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KM vs HR! Where to assign the knowledge management in an organization?
Is it the task of HRM?

3 months ago
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: e at's interesting issue. | think it depends on the KM maturity in the
Urganlzatlon For starting point it can be determine as a task for HR or IT. lrrespective of
the tipping point, it should be set as a standalone position in the organization.

3 3 months ago  « Like « Reply privately « Flag as inappropriate ﬁ_\., 1

Follow yasha

Tom Zeppenfeldt - Well, that's not a simple question to answer. One of the determining
factors (among many others) would be the nature of the organization and the objectives of
KM in the specific situation. In an organization that "sells" knowledge | like a consulting
agency, it would probably better positioned in a "business unit" , while in a factory for
which innovation of production methods is crucial, it would make sense to position KM in
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