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HTHOUT DATA

YOURE JUST ANOTHER PERSON

WITH AN OPINION
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Spider chart

wm=Opel Szatgotthard Ltd
ssesess Original Equipment Mo
——Fe Fighting

Mangaming

Opel Szentgotthard Ltd

40 Lrving progran
39.RCFA 100%

38 Rework 1 i
37 Post mant. testing

Promoting
1.Cost

hovating
2. Availability

36 . aaft designutions
35. Sup/plamer

34 . Tramung howrs
33 Mait. labar productivity
32.W.0. histary complete

31.W.0. hustary captured

.
-
.un-uou’

30. Overtime

20 Work backlog
28 Standard job plas
27 . Acamacy of BOM

26.Budget compliamce
25 PdM schedule compliance

24 PM schecule complimce

23, Schedule horizon
22 H of plamers

3.Cost vs. sales

4 .Stores

S Plamed vs. wplamed

6.Asset register complete

$.Criticality

9.MSR

10.RCFA

. 11. Work orders

12 Acamacy of PAM
138 of W.0. types
14 D55

15.0DR complimce

16.# of OPS domg ODR
17 Priority system

18. Change maugeanent procedure
19 . Work order cgmlgte
21 Plaming acaumacy

20.5kills identified N~
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CNA ALAPJAN FEJLESZTESEK

Improvement recommendation

Agree Y/N

Prio H/M/L

Ranking

Asset Management Awareness training for Management

Done

Asset Management Awareness training for Shop Floor people

Initiate Spare Part Management and Optimization project

Set up Proactive Reliability Maintenance program

Perform a Maintenance Strategy Review (Reliability Centered
Maintenance)

Review and improve KPIs'

Implement RCM results for maintenance in Maximo and TPM for
operators (Operator Involvement)

Maintenance training / problem solving

Planning and Scheduling

Review and improve Predictive Maintenance program

Start using Maximo for full Work Order Process

Develop structured approach for continuous improvement Asset
Management Strategy

Install reliability team

Wir leben Autos.




Spider chart
Opel Szentgotthard Ltd

40 Living progran
39.RCFA 4 00%
38 Rework o

37 Post mamg. testmg

36 4 ot designations
35. Sup plamer

34. Tammng howrs W%
33 Mamt. Iabor procuctivity

32.W.0. histary complete

31.W.0. history captured

30.Overtime
20 Work backlog

28, Standard job plas

27.Acamacy of BOM \

26 Budget complimce
25 PdM schedule complimce

j_
24 PM schechle complimce

23, Schechule horizon v
22 #H of plamers

21 Planung acamcy
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Promoting

hovating
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3.Cost vs. sales

4 .Stores
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7.Deph

8. Ciiticality

9. MSR

10.RCFA
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12. Acamracy of PAM
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15.0DR complimce

16.# of OPS domg ODR
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RCMALKATRESZ JAVASLAT
Riskmatrix

Kategoria

Munka
biztonsag
(EHS)

Termék
mindség

Termelés

Karbantar-
tasi koltség

E.
Elhanyagol-
haté

Elhanyagolhat
6 kockazat

Nincs
hatassal

nincs
hatassal (0-
15 perc)

Koltség
<€1.000,

D.
Alacsony

Elsésegely

Funkcidba
épitett
ellendrzés
jelzi

4 ora kieseés
a sorvégén

€1000,- <
kdltség

< €10.000,

C.
Koézepes

Kilsd ellatast
igényel

Orankénti
mérés jelzi

8 dra kiesés
a sorveégeén

€10.000, - <
Koltség

< €50.000,

B. Magas

Munkanap
kiesésseljaro
baleset

CMM jelzi

Kiesés
1 <x<3 nap

€50.000, - <
Koltség

< €100.000,

A. Nagyon
magas/
kritikus

Sulyos v.
halalos
baleset

Hibas
termék
elhagyja a
sort

3 nap
kiesés

Koltség
> €100.000,

(1)
Nagyon
ritkan
> 5 év

(3)
Eléfordul>
1 hdénap
és =1
ev

(4)
Gyakori
> 1 hét
es <1
honap

(5)
Nagyon
gyakori

= 1 hét

A
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